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5.. F 
The 
is a that 
em areas of 
and 
s is 
to managers at any a more 
a 
term 
is most 
It is 
sort 
1 
ace 
than 
sks. The 
to the 
and secure 
the 
is more of 
1960's, 
to con-
the last re-
s term was 
of sk 
is " ...... 
of sk and 
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of some to remove the sk or reduce the 
for loss to an II 
This 
of 
sk .. 
The 
is 
of a 
a tear a 
over 
low can we 
the use 
te s 
systems s 
s e of 
1 For 
above the guest room 
1 
1 
is 
a 
sk 
sk .. 
them. To 
alarm 
systems, 
f 
1 
systems 
wou be 
that 
f 
so 
s 
out that the 
s of 
and 
e won't 
Here we 
be a 
open or 
sk a 
to the 
s 
control 
sk .. 
use ef 
overhead 1 
door rather of one 
s of 
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and ana is can be s 
next 
poss 
offer 
handl these 
areas are as fol 
A. 
a 
Hotel 
-Personnel 
Control 
to 
current 
sk is the 
becomes more aware of 
ar 
The 
are as 
an 
is of the 
lows: 
2. Access Control 
3. Awareness 
is 
, 
area is 
the areas and 
areas. These 
and 
is 
a 
of 
the 
When 
to an 
of the 
be 
three 
s area the 
s 
Past 
to 
In 
to 
faces. 
t 
s s. These 
if 
state 
1 
hotel 
event of 1 
The next 
is to a 
sks on 
measures 
ss list f ques 
the area 
hotel 
in 
from the hotel as 
se 
the 
the hotel 
1 as the 
40 
ar 
consistent 
is 
a 
s 
state 
ist for 
can 
that 
as the f 
s is 
t a 
can 
areas is the 
ar charac-
the sk 
so that a 
The next is 
to 
is a of 
for so that 
s a 
1. Who s res pons hotel ? 
2 .. Is 
3 .. be si 
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4 .. Are fence locked and 
5 .. Is 1 the 
6 .. Do fire escapes and tate 
s? 
7 .. Are boxes, crates and other lar s 
? 
8 .. Have e areas been ? 
9. Are there al the hotel that to 
i ? 
10. Have 1 s , been 
so as to ? 
11. Are s ? 
12 .. Is s to and 
of s at the ? 
Are these s ? 
13 .. Are entrances ts on the 
il 1 ? 
s area 
is covers all pass entrances on the 
s s al as well 
entrances 1 
0 or-
0 ss control. 
4 
at on the 1 poor 
or non-existent 
e 
control guest rooms and weak or 
locks on room 
Access became the most i sue in 1976. 
In Garzi i vs. Howard Johnson Motor 1 the 
had 
sl 
case upon the that the 
s door ~u~u.~sm. The case was ust the 
1 to 
access control 
Be 
liz 
is a pass e 1 st of that can be 
an access control area 
1. Are all door of a ? 
2. Are eas ? 
3.. Are sel 
4 .. Are door ? 
5 .. Do room 180° 
them? 
6 .. Is hardware on ? 
7 .. Is liz entrances 
? 
8. Are door 
9 the s the 
order? 
10 .. Are 
1 .. Are truct 
acces e 
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2 .. Do doors show s forced 
13 .. Have sl been secured 
ali ? 
1 . Are entrances and 1 
? 
15 .. When were locks last on guest room doors? 
16. Are door locks UL ? 
17. Are guest room from 
and j ? 
18 Are the of 
? 
19 .. Are spare of the or just 
any any ? 
20. Can 1 on ? 
21 .. Have non-es secured 
22 .. Are 
? 
23 .. Have j re-
more secure ? 
24. Are ? 
25 .. Have to 
are ? 
26. e s 
? 
27. 
28. 
hotel 
II 
s area s res pons 1 on the 
a safe and secure hotel ronment. The 
s work in the back f the house opera-
have a 
The 
n with a rna or 
be made a 
sk 
1 of the 
the 
These s must be order to 
sks. These 
of the 
ze and be to ss 
the 
, not do hotel guests bene 
a 
Below is a list s 
area of 
, but also 
ons that can be li 
awareness .. 
1 .. Are metal 1 rooms? 
2 .. Is the room free all 
3 .. Do carts have any s on them? 
4 .. Are carts to a 
room? 
5. Has 1 been 
6 .. e 
Are non- and c 
, e 
s 
? 
? 
9. 
10 .. 
11. 
12 .. 
13 .. 
14 
15 .. 
16 .. 
Pool 
The 
the 
s 
1 .. 
ic restrooms and sani 
? 
Does the staff know where all 
shut off valves are 
Are ems such as burned out bulbs noted as 
the rooms are cl ? 
Are s 1 ? 
Are s neat and z ? 
Do rooms come safes? 
How is c 
I etc .. ) used 
Have been for 
? 
or 
Because of the 
1 of a 
is open to all 
the 
s. No one can 1 them not to 
their own 
I acces 
area 
s 
checked? 
s are the 
use 
1 normal 
or con-
the 
2 .. I the 
of 
3" Are s 
use of 
4. Is the 
on a 
5 .. Is a 
6. How 
7 .. Are 
1 .. When 
and 
2. Are 
3: Does 
4. 
5. Use 
6 .. Use 
7. 
8 .. When 
9 .. Have 
10 .. 
11. 
2. s 
a 
4 
area closed and hours 
on the 
the 
pool cleaned Is the water level checked 
basis? 
water test 
is the filter and related 
markers and s 
a hazardous job are 
j an amount 
job .. 
when 
c to the 
secure when li ect .. 
i ect. 
ects .. 
ob 
is a 
size .. 
13 .. Do not rotate your 
14. ects be 
15 .. mops and brooms 
16. When never leave on 
17. force away 
18. Never reach a can. 
19 .. Avoid 1 , use the 
20 .. Use as whenever pass to store 
21. Natural soaps 
them .. 
a s lm. Do not use 
22. Make sure the proper s is used when 
c 
B. 1 
One of most areas any s 
is 1 .. must 
is s area .. s 
or area a s of 
s area 0 ~is where 
s are 
s 
anyone for a 
the 
11 
Should 
the 
is an es 
ar ob the hote , the 
manner 
for the , a pos is 
zed 
size, is a hotel manager's respons 
element to the sk s 
a 
48 
most 
job 
ss 
and 
program .. 
The Deve 
A 
These 
There are 
1.. Job 
2 .. 
3" 
4 .. 
order to 
s that must be 
an ef 
these areas are es the 
a hotel. These four are: 
The an 
job 
re to the s ze the hotel. 
11 have more s more 
Smaller hotels 1 s ob 
des 
The ler hote 1 more 
ob s 
the of ts 
f that 1 
e 
The job should be 
The more a 
more the actual lls 
job .. 
Three areas must be 
de 
An 
wash or ean as 
job .. a 
necessary lls and 
be the 
the case of a room 
job 
th no 
s s 
all job tasks 
ob 
1 take cons 
f 
1 
term 
the 
rather than 
I ·the 
to do that 
the job 
must be 
to lift, 
to the 
is 
person 
1 
that job.. An 
not 
be 
rooms but 
the 
the respon-
and 
job de 
when the 
what is clear 
Th 
team.. Above 
has the 1 
s up 
11 
res pons 
both 
work 
to 
i 
job 
tween the 
emp 
however, 
rare 
accurate 
success 
more 
.. 
is usual 
"has an 
to Edward 
s 
job app 
a test 
s s 
Based on 
and the 
s 
Webster 
down and 
the 
both 
that is 
s book, 
5 
, however, the role has somewhat 
must be 1 
court 
current 
s 
be-
n 
It is 
Us 
the 
can 
des 
and 
The must make sure that le us 
methods 
are to use 
and 
also that 
to ask 
should be 
and 
1 .. 
Excess 
all 
are those who are 
are 
error: 
s a job 
s .. 
1 
that several 
, ask 
never show or 
the job be g the 
about the f job .. The 
to answer those 
s 
of an 
co 
s 
to 
des 
understand what a ob 11 
the 11 
agree that the best 
one or 
and 
an 
s are so 
resume that 
~Hl~H~s one of themselves not ensure success 
the job 
In a one hour ob 
5 
many run over 8 
The 
us structural s 
Harmon, a Coconut Grove 
tors of more sc 
person the job .. 
Dr .. Harmon's 
that answers to 
on the same 
success of an 
answers are to that of the 
next area 
past 
to 
Commerce, 30 all 
shonest acts of 
such as the 
the reason so shonest 
a ob 
cons care. 
9 Dr. 
st, is one of the 
process the 
process is on the 
bus 
s .. 
It 
1 
ss 
can 
how close 
s of the job 
Poor 
s 
of 
the 
ss 
5 
the 
ment sa 
10 Past 
a smooth bus 
As 
ob 
s 
most cost 
about an 
erence 
methods of 
sk manage-
must be 
one of the 
facts 
can be ref-
s method is one the most 
and s out s-
t job 
, many away from 
of the of 
1 ob s 
However, most do not 
not the 
re 
s is 
the 
ss form 
1978 that an 
a 
the manner 
s 
5 
Act 196 bans because 
color, rel 1 sex or However, s 
to or more 
To di 
ss of ize, need to s s on the number of 
workers Also, the se sys-
tern to and how s is job 
is necessary. 
The to is to make 
are job related. le 
such as 1 and 
status may are not the ques-
on these matters are job re When 
must ask 
erence 
. b 12 ]0 • 
are 
s 
? 
-What was 
-What were 
? 
per 
to the 
to ask can be 
job 
may be on a ref-
between the 
that ? 
ob 
not, 
-Was s person co-workers 
-Would you s 
f que comes s 
s and the di 
then don't ask However, as s be 
that que asked on a reference check are job 
re , the poss 1 of a job 1 
t a 1 
occur .. 
The next of the 
program for each 
creases worker lls and 
can 
The 
11 
is to 
ob area .. 
about the job. 
never 
s 
11 Not 
size or job pos 
" says 
13 
can be broken three 
areas .. 
on 
can cut across or be f 
These areas are 
to new 
a 
is 
-To the 
structure. 
and 
-To an 
the 
the 
job 
-To tell new what from them .. 
-To let the know from 
the 
-To es ish 1 s of the 
and 
This program can be done formal or informal 
upon 's goals. It is that 
or group that has been des for 
a 
the new 
In short, a new 
Job 
i 
or a more 
job 
job 
The of job 
of the 
us handouts for the new 
chances to learn 
come away from the 
the purpose, the structure and 
has of that 14 
to 
the of 
staff member .. 15 s is 
s of 
program is for the 
1 
on sever a st 
past the 1 
Areas to be s 
1 s 
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usage, work s and the bas lls necessary to 
ob 
Fol few s 11 make the job eas 
for both and s 
Future Thi the 
of an 's job pas 
si and compens There are 
basic the 
of ob 16 The f 
1 the use of s 
that job pas s-
s s and s 
method is for the more who 
to the be a 
rooms re-
come rooms 
next 
is 
sor. 
s 
so that be-
Here 
to 
of work number of work 
se r 
cons 
The last is a the 
deve for the s 
th persons seek 
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for advancement an s 
is increas 
normal 
at a business 
Turnover is 
any 
cause and 
turnover 
s 
subs 
or reasons to 
17 
are not 
ts .. These 
s 
s 
de as of 
transfers, for 
the cost of 
li has been done to s 
s been to 
reasons is 
turnover These the 
be low pay and poor s 
the costs 
most bus 
every 
are three bas costs 
' s 
s 
These 
more f 
s 
next cost is 
i the 
costs 
terature, 
turnover occur 
ob areas, cost of 
several thousand dollars can soon 
the 's 
noted human 
1 
up .. 
5 
tude to turnover has been 
Vroom. sed 
In his book , Mr. Vroom zes that 
realize that 
when 
1 
2 .. 
can be 
3 .. 
as 
eate 
The 
th 
e 
-----------------------
II 
. are not 
a 
II 
fundamental 
the of 
data for the fol 
The number of 
j pos 
s is necessary .. 
Reasons for 
to 
when 
what 
is 
turnover. 
s 
when 
s 
can be 
or whatever 
that 
s area are money, 
s 
these 
or 
s 
reasons as to 
f e is 
weaknesses 
s 11 
turnover 
cause. 
areas 
be 
must also to these 
personnel must be 
of the risk 
the 
money. But those same 
z 
if s aware of 
The care sel 
0 
also make 
needs. 19 
and 
f 
to 
cost 
for 
of the 
the bus s 11 lead to a more prosperous 
ss. 
C. Lock and Control 
The th has the 
appears to 
As as are 
11 be a 
among and 
rooms no 
a 
20 On a recent 60 
Las saw t room 
other to i 
acce s to gue rooms. 
The succes tern s 
sures 1 izes .. 
6 
method, s an 
a room 
over that 
11 Pas 
II 
, rather 
is to the hotel 
can be exercised. 
"after 
contra . 
of 
of control ever created s the 
control 
II 
all guest room is a that 
s. On 
not 
have the room number on s bl must be matched 
th a corre code at the front the The 
, room number and other is 
as 
sh to 
s pas 
pas 
has 
on the pas 
21 
II 
serves 
Guests who 
rooms must 
to do so. s 
a the 
measure is the new 
rooms .. s 
a 
on a 
II size 
or paper that the 
to codes each new guest. 
s the locks be 
th s the 
for 
the 
The 
s to i 
, because many 
such as 
at the 
st method of 
the guest 
ls lude the 
tern is as 
control used 
effort for every hotel room. The 
62 
as 
standard as suggested The Hotel and Motel 
As is to every 18 to 24 months. hotels 
have the locks a hotel room every 
occurs 
a 
hotel 
and 
room, 
s 11 not 
serves two 
care 
can be 
At 
so as to who the 
be. 
As 
, an 
is 
systems 
of 
There are 
on the market 
srns 
bur-
to pro-
and 
of 
s of lock 
a 
may 
con-
1-
s uses that 
ect from of se 
s the the 
the lock. 
l 
ward 
such as 
Warded 
s 
the use 
sms are the 
all least secure of all bas 
the correct 
The 
such 
and s 
6 
tool 
and above 
use .. 
to open a 
s e bent 
lock. 
of is all that is needed 
sms 
The tumbler is any lock sm 
and 
to 
occurs, 
The 
It 
that 
on the 
l 
of cuts and 
be 
them are 
manufacturer to 
s. 
led the 
from spec 
or 
When 
sm has a 
match 
s 
a new 
s 
s 
re-
of 
1 e a speci on the 
number of used and the each 
tumbler. For tumbler 
100 fferent codes. The more 
, the more codes 
sc or Wafer Tumbler Mechanisms 
Two s no more than 
a s s 
sms 
s sm st 
of 
the j ilders 
of 
6 
poor to excellent. The major 
locks and the 
tumblers and tolerances within the 
hous of 
s is s lar to the sc tumbler 
sm. The 
a shell .. 
uses 
is 
Instead of the scs 
an 
When the correct 
and 
as the 
number of upper and 
cuts to match the lower , the 
has the 
become 
of the the 
sm .. 
Of to the is the 
s of the the market. 
most is the 
core a 
easi 
control 
s 
sm (the core) can be 
to the cores 
to make up a new 
not more than 
Most of these 
that is s to 
is easi 
is the 
done. 
control 
s 
terns use a 
se 
s 
1 to 
There are 
States 22 the are 
and tubular .. The 
bus ses use se and 
States .. 2 The se 
the market and 
Because 
s 
se Lock 
s is 
These 
to s 
to 
1 over 25 
the se 
be f 
the se t s 
s. 
used 
tubular 
lock is the 
the 
66 
se 
the 
lock on 
in 1928. 24 
in the hotel 
se, 
tal hol out a 
is 
a door that is 
out .. are 
1 but has a 
the 
screw. 
out ts 
make 
can take of 
The se lock the most s 
for a hotel guest roomdoor. The 
latch bolt and a dead lt an 
between those two bolts for 
The 
conds. 
and 
both a 
latch 
s 
knob lock .. 
is often to people as the door-
s is because the 
the door knob. In 
is the latchbolt. 
s 
s lock 
lock i located 
of lock the 
is to 
most forms of For example if the doorknob is 
the 
a 
res 
f the door, the lock useless. s 
eas sed the use a between 
and the door lock. The curvature of the latch 
s 
is to use 
e homes .. 
ease 
homes be 
and , not 
a ar 
secu1: 
the se 
is much eas to 
It is 
s 
the doors 
cons 
tal 
forms of 
The s 
that the 
s the 
bolt or 
an of 
Most 
screws of one or two 
f the 
screws are 
pass 
a 
to 
It 
, the screws 
1 
Locks 
Because 
the most secure 
offers 
bolt 
and 
made 
This i 
in 
6 
t s 
stee 
s are led two or three 
Thi makes 
than if three and one half 
s s 
j 
be that when 
be offset. s 
a wooden frame or 
ac the screws a 
a 
a 
the 
1 
these are hard to 
of 
a that is 
Lock 
far one 
are so that the 0 
qual a I 
9-
s lock tole 
locks is 
on a 
f t two 
to a 
To 
several 
The 
to 
abound of 
of 
codes 
to 
and the 
69 
st 
preset the 
All 
do is out the number 
is open .. 
a successful control system, 
must be taken. The fol is a 
necessary to a successful 
The a survey of the hotel 
to Next, we 
ze the 
is one, 
on 
who possesses 
areas 
is 
a ist f 
the current 
of 1 
, if 
current-
a 1 t 
to pro-
care is 
a fil of 
the 
em-
11 be S and 
se 
s 
tern. 
is 
1 
for 
acce s to the 
areas so as to 
, not al 
The 
the control 
spers to 
the , and 
A and system 
for all hotel is one method of minimiz the 
los 
control records must be up to and 
for f The lack of dai 
and e record due 
work is the s reason 
a 
The most 
States 
, as 
a structure. A sub-master 
a of the An 
an 
system makes lock 
mul 
se shorter 
to 
for the breakdown of 
the 
26 The 
The 
open any 
would 
master 
or 
7 
more open 
lock's ef ss as a 
One method to to 
res tant of 
locks use a more break resistant hardware. 
The reason: that the master system is so 
is because of It allows 
easy access to any a one 
However, if th 
son, 
the wrong per-
structure is now 
cost to 
master 
not us 
Master 
s 
stock 
These 
Most s 
or 
n 
very s 
can 
le a master 
, the 
is to 
master 
at 
that must 
be 
1 
secret to 
" says 
not ssue any 
lemma, 
be 
can 
1 
has an 
cost is 
a 
would be 
levels is a 
If s 
, then 
that 
even chosen to use non-
be 
i 
i 
of 
any 
control is real 
The overall ss of a lock and control 
is the of care zed the 
of the For examp , the door s as 
as the door and the used. In 
st words a is 
most expens 
as 
locks on 
are not proper 
s useless if 
72 
control 
The use il to a hotel room 
is one the most common used the 
ls .. 
1 rooms .. 
on 
year are lost and 
these 1 the wrong 
carts, room numbers on 
and los 
that must be 
as 
are not the 
s most the 
on to 
any lock 
s 
s 
any 
a 
a s 
be 
to make il 
le 
occur and 
and system is to 
However 
use s .. 
1 attacks on 
s lest and eas 
se , as 
donot occur 
1 
. But do actual 
0 that not 
hotel guest room 
D. 
ta po 
7 
care. 
Russ and 
areas 
In 1 
rented 
il 
street cr 
streets at 
town 
of the 
11 used these f 
29 
named 
Paris to 
s 
to walk 
of town 
was to 
due to the ever 
on 
Local 
sunset to se. Because 
In 1720, 
streets 
the techno 1 
baskets to 
a 
a scort' 
I lanterns could 
the dark streets at 
to 
is 
another. 30 
s of 
numbers of 
wa the 
the 
outs the 
s was not a 
the order .. 
1 
homeowners 
to 
s 
75 
how our dai 
is e bus s 
to the hotel manager. Below outl 
of sources that are the 1-
able to the 
source i the most used in the world 
s i sent 
a 
vacuum 1 The s 
source low 
sadvan-
s 
cost .. of the energy 
cent 1 ss as heat not An 
when us s of is to remember 
as s .. 
source uses to 
atoms f scent tube to The 
e is last and f 
s ther 0 the 
source color I has and 
wastes 1 energy. The 
t over scent 
7 
1 without a s 1icone over 
are for the 
ses the use of energy 1i 
of the s 
78 .. 
Outdoor 1 
s 
sources 
sources 
11 be 
1 
vapor 
States are of the 
ex tens 
a 
are 
pressure 
1i 
bes 
1 
span) 
have a 1i 
for 
were 
1965 .. 
The 
s 1 source is 11 
fe is , 0 
s is that 
of 
1s 
an r 
source.. These 
of over 24,000 
up to 6,000 
st 
up to 90 
1 
s the 
because of 
tant to hotel managers 
areas a 
e to 
correct 
bottom 1 
a 
sk 
11 
is 
from 
7 
to il espec 
is an es 
and 
most cost e , the 
the at to 
s 
of 
ques-
zones. Zone 1 
st rooms, 
s to 
11 
Zone 
f ces 
i 
and 
1 
the i1 
is 
is 
are: Zone 
These s 
codes. 
s in 
on a surface 
dis 
of 1 
s of i1 
s from 0.02 
from 0 .. 5 to 2 .. 0 
to 3 .. 0+ 3 These 
on es 
be 
1 
are set 
The term to des 
s s 
one area on 
of 1 3 one 
source) 
the three zones 
to 1 .. 0 Zone 2 
Zone 3 from 1 .. 5 
as area s, 
and regu-
or el 
entrances. However, s s 
a of reasonable care. There i that 
entrances and , such as fire 
the guest. However, s 
entrances and 
be se to 
because of a 
Other 
would be used 
1 
of usage. 
that 
il 
be vandaliz or 
The next s be to 
1 
, are seldom 
that these 
It wou 
entrance or exit at 
closets, hotel 
and other s lar areas 
should be well 
the 
of 
out 
a 
s 
s 
also zed 
control F 
possess I is 
our s books .. 
the 
In 
were 
as well z 
man. le has 
and nature, and 1 
could be a enemy i not pro-
has I home 
as 
Rome, I San co, 
maps to uncontrolled f 
of the 
the town 
States 
ls to 
and 
sed 
were all 
on the 
towns warn of homeowner was to 
reach 
at P 
The reason 
was because 
f 
1 
own 
It wasn' 
bucket, 
f 
was such a 
the 
houses be 
for 
masters 
threat 
the 
se 
to 
35 
we 
The 
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